


Our Strategic Planning Environment

In June 2008, after 34 years in the presidency, Dr.
Ray Authement retired as the longest standing chief
executive officer of a four-year public institution of
higher learning in the United States. During his
tenure, he orchestrated the evolution of the
University from one with a regional name and
influence to one with internationally -acknowledged
signature degree programs enrolling over 16,000
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8 this new millennium, UL Lafayette has indeed
= : f = emerged as a global newsmaker. Team CajunBot
g S 2 developed an autonomous land vehicle that has
e participated as a finalist in three exclusive races
sponsored by the U.S. Department of Defense. The
g Beausoleil Team was one of 20 chosen worldwide to
- o0 compete in the U.S. Department of Energy's 2009
Solar Decathlon in which universities design and
build an experimental house powered entirely by the
. sun. The MiniBaja team recently placed fourth in an
".', ‘ international contest sponsored by the Society of
' , | Automotive Engineers. And the CAPE 1 team
o b constructed and launched a picosatellite now
‘." ,'43 3 orbiting the earth. But we, the University of
‘ﬁ y Louisiana at Lafayette, have not always been here at
the cusp of distinction.

CEE L T . G

g 5 P President Authement led the University of Louisiana
' ',L 'f,-!. at Lafayette through an era characterized by an
l . unpredictable and undiversified regional economy
i and, consequently, during a period of widely
K. W 27 fluctuating and inadequate state funding.
"i'?‘ d Exacerbating these fiscal challenges were both an
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inflexible tuition and fee structure and the deeply

embedded desire of the University to keep

collegiate education as accessible and affordable as
possible for first-generation Acadiana students. But
out of this challenging environment was developed

an extreme culture of economic conservatism, of
doing more with less. The University further benefits
from the generation of $50 million in annual

extramural funding, a foundation endowment of

$100 million, and a recently approved opportunity

to raise tuition from one of lowest levels in the

nation.

A notable strategic advantage of the University is
our unigueness in areas difficult to replicate.
Examples abound, from the aesthetidi Cypress Lake,
the managed wetland located just steps from the
Student Union, the only swamp found on a
university campus anywhere to be inhabited by
alligatorsii to the  profoundly futuristic fi the

Louisiana Immersive  Technologies Enterprise,
located in the Research Park, harnessing the power
of supercomputers to quickly transform massive
amounts of data into three -dimensional imagesh
the only facility of its kind in the world accessible for
commercial and economic development purposes.
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many positive attributes: our qualified faculty, who
daily manifest both their passion for teaching and
compassion for our students; the unparalleled
commitment of our service and support staff, whom
students explicitly recognize as being critical to their
success; our better prepared and achievement
oriented student body; our strong liberal arts




emphasis, structured to create holistically
knowledgeable and ethical life-long learners; the
proud and supportive locals who, without overt
invitation, regularly wear red on Fridays in a spirited
act of solidarity; the encompassing sense of
community and cohesion manifested by our diverse
campus family; our generous donors and
benefactors who entrust us with significant
endowments; our broad-based dedication to
community  outreach; and our advanced
technological positioning and infrastructure, visibly
evident across campus from our numerous student-
funded SMART classrooms to our supercomputer,
Zeke, situated to capitalize on the Louisiana Optical
Network Initiative (LONI) and the National
LambdaRail.

Even so, we understand our enthusiasm ought be
tempered by a realism regarding related challenges
and limitations that mitigate our strengths and often
lead to the genesis of intolerable paradoxes. To
illustrate, during the past five years, over $150
million of campus construction has vyielded
numerous new and renovated academic and student
support facilities. Yet we now find that our campus
of over 200 structures is landlocked, with many
buildings suffering the effects of years of deferred
maintenance.

Other dichotomies abound. For example, the
NIt ve PSS t v 6 s, . adabiiies t.r atf d
poised to lead our institution beyond our extant
prominence, yet crippled by the inability to exploit
evident strategic opportunities because of its
structural leanness. We are nationally lauded for
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coaching and athletic department staff needed for
our namesake to become associated with a winning

tradition. Our alumni are anecdotally proud of their

association with the University, but are relatively
inactive in contributing to annual funds or in

participating in other forms of giving back. Our

students are fiercely loyal and possess a robust
sense of family values, but their insular attachments
too often serve to dissuade them from travelling or

studying abroad. Admissions criteria, fully
implemented in 2005, have elevated the academic
credentials of our student body to levels exceeding

the national average, yet attrition in the honors

program remains inexplicably high. We recently
celebrated the acquisition of the millionth volume

housed in our library, yet we increasingly serve a
population technologically and socially oriented to

consider a library a virtual destination rather than a
physical place.

In all these realms, we concede the opportunity to
do better. Hence, this strategic plan. It is a plan
borne out of the recognition that this is the time 06 a
time of transition and of opportunity o in which we
are ideally suited to celebrate our traditions and
strengths, acknowledge our challenges, and
intentionally  pursue the transformation to

distinction of which we are imminently capable.

The Strategic Planning Process

In July 2007, the James L. Fisher, Ltd. educational
consultancy firm was retained to conduct an
institutional effectiveness audit in anticipation of the
search for and subsequent inauguration of a new
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president. Dr. Fisher and his team carried out a
thorough document review and met with over 250

UL Lafayette constituents in preparing the
environmental scan. His final report on the state of

the University issued in October 2007 yielded
numerous suggestions. These suggestions became
the framework upon which incoming President E.

Joseph Savoie formulated, in April 2008, six thematic
advisory teams collectively comprised of over 75
internal and external stakeholders. In July 2008, the
advisory teams presented their much-heralded

recommendations to the campus and the

community. The CEO of NoetlLevitz higher
education consultancy visited in September 2008,
and after meeting with 74 representatives from all

areas of campus, offered insight into enhancing our

enrollment process, with particular emphasis on
student recruiting and retention. In October 2008,

these reports were integrated with existing planning

and governance documents to form the corpus of

this strategic plan.

During that same month, several forums were
conducted and moderated by both internal and
external facilitators to discuss and modify the
proposed plan. In attendance at these sessions were
faculty members, department heads, research center
directors, deans, vice presidents, and service/
support directors and coordinators. As a result of
feedback gathered, the plan underwent several
iterations to reach its present state. An invitation for
comment and the actual plan were posted for public
review on the Faculty Senate website in October
2008, and it was presented to student body and UL
Lafayette Foundation representatives in November.




After incorporating the reactions of these
stakeholders, the plan was adopted by the University
Council in early February 2009.

Strategic Planning Assumptions

We are collectively proud of our past
accomplishments, although many remain unknown
to those not regularly engaged in campus life.

Consequently, the plan must reflect our desire to
explicitly reveal not only those goals to which we
aspire, but also those domains where we are eagerly
striving to capitalize on our strengths. It must also
preserve our proud heritage and those traditions

that make us unique and differentiate us from other

esteemed universities. The plan must acknowledge
that the University finds itself at a critical intersection

of the past and the future, with the ascendancy of a
new president and the strengthening academic
preparation of the incoming student body. Despite

the financial challenges and uncertainties currently
facing the University, state and nation , we recognize
that it is critical to persist in our dedicated pursuit of

our strategic imperatives. This plan reflects the
atypical place and time of transition in which we find

ourselves, a transition which obligates us to act
decisively and rapidly so as to capitalize on the
energy and willingness of the faculty and staff to

collaborate as we seek the realization of the
transformation promised in our vision.
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Mission

The University of Louisiana at Lafayette, the largest member of the University of
Loui siana System, is a public institutdi
master ds, and doctor al degr ees. Wit hin
designated as a Research Uni versity wit
academic programs are administered by the Colleges of the Arts, Education,
Engineering, General Studies, Liberal Arts, Nursing & Allied Health Professions, B. I.
Moody Il College of Business Administration, Ray P. Authement College of the
Sciences, and the Graduate School. The University is dedicated to achieving
excellence in undergraduate and graduate education, in research, and in public
service. For undergraduate education, this commitment implies a fundamental
subscription to general education, rooted in the primacy of the traditional liberal arts

and sciences as the core around which all curricula are developed. The graduate
programs seek to develop scholars who will variously advance knowledge, cultivate
aesthetic sensibility, and improve the material conditions of humankind. The
University reaffirms its historic commitment to diversity and integration. Thus,
through instruction, research, and service, the University promotes regional economic
and cultural development, explores solutions to national and world issues, and
advances its reputation among its peers.

Vision

To further the Universityds evolution as
catalyst for transformation fi of students, faculty, staff, Acadiana, Louisiana, and the
globefi through its engagement in research, scholarship, creativity, and the
enhancement of our unique culture.

Values

UL Lafayetteds core values reflect the
aspire as we collaborate and persist toward the fulfillment of our mission.

i Access, opportunity and success for
them in their development as globally -responsible, productive citizens.

2. An informed appreciation f or apridh adde s
unique community, which simultaneously embodies a progressive spirit of creativity, a
dedicated work ethic, a resilient value for family, and a robust joie de vivre.

3. The creation and dissemination of
community of scholars and contributes to the betterment of our world.

A Civility and integrity in all
healthful learning environment.

5. Engagement of all our stakehol ders

6 . St ewardship which demonstrates an
which we can impact and which have been entrusted to us.

7. Commi t ment to open communicati on
understanding of our progress, challenges and accomplishments.




Our Eight Strategic Imper

1.Strengthening student recruitment and enre
. Enhancing student engagement and succe
. Facilitating quality teaching and learning

. Supporting the research portfolio of our co
. Preparing our students to thrive as global «
. Creating an institution our stakeholders wil

. Optimizing administrative effectiveness an
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. Fostering economic and community develc



